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Foreword
The year 2012 began on a very good note for AFIC. The African Charter on Democracy,
Elections and Governance came into force. AFIC has dedicated its energy in promoting this
Charter because of its value in advancing the right to information, especially in a sensitive area
as elections. The Charter is one of six AU treaties that promote the right to information. This
means AFIC still has much to do in the area of promoting ratification of regional frameworks.
AFIC obtained Observer Status at the African Commission on Human and Peoples’ Rights in
April. That this status was awarded to an organization that has existed for three years is a mark
of recognition of its work in the promotion of human rights. AFIC has been represented in
Sessions of the Commission since 2010 and has worked closely with the Commission’s Special
Rapporteur on Freedom of Expression and Access to Information in Africa on projects as the
Model Law, the APAI Declaration, and the adoption of Resolution 222. This observer status
will consolidate an already flourishing partnership and provide AFIC and its members more
space to advance the right to information in Africa.
There have been achievements in the promotion of African Platform on Access to Information
(APAI) Declaration on the continent. AFIC was instrumental in causing the ACHPR to
adopt Resolution 222 authorising the Special Rapporteur on Freedom of Expression to expand
part IV of the Principles of Freedom of Expression in line with the APAI Declaration. With
AFIC’s involvement, the Principles of APAI were considered in the drafting and adoption of
the Carthage Declaration in Tunis in May 2012. Finally the government of Uganda endorsed
the Declaration and committed to sponsor a resolution at UNESCO calling for recognition
of September 28 as International Right to Information Day.
AFIC included two new initiatives in its toolkit to promote access to information in Africa.
Firstly, the Open Contracting movement is growing globally and Africa cannot be left behind.
The importance of transparency in public contracting cannot be over emphasised here. AFIC’s
expertise has been at work in building multistakholder coalitions to promote transparency in
public contracting in Uganda; this achievement was showcased at the International Anti–
Corruption Conference in Brazil in November. With support from the World Bank Institute
AFIC will provide technical assistance to Open Contracting coalitions in Kenya, Tanzania,
Rwanda and Zambia in 2013. The second initiative is the Open Government Partnership
(OGP) where AFIC is promoting civil society engagement and strong commitments around
access to information in respective country action plans.
True to its mandate, AFIC has adequately responded to requests for technical assistance from
its members and partners. It organized peer–learning sessions for Kenya and Uganda, Zambia
and Uganda, supported the organization of a national FOI dialogue in Ghana as well as
made input into draft FOI bills of Kenya, DR Congo and Zambia. To facilitate advocacy for
implementation and possible amendments, AFIC reviewed the FOI laws of Guinea–Conakry,
Niger, Zimbabwe and Angola.
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The Steering Committee, at its physical meeting in June 2012 in Accra, commissioned an
independent assessment of AFIC’s work. The outcome of this assessment will be a long term
strategic plan that will guide the direction of the organization in 2013 and beyond.
I wish to extend a well–deserved gratitude to AFIC’s members and the Steering Committee
for supporting the work of the organization and to staff at the Secretariat for their continued
dedication and hard work.
Lastly, I would like to thank our partners: the Open Society Foundations Right to Information
Fund, The World Bank, Friedrich Ebert Stiftung and the Cyrus R. Vance Centre for International
Justice for their financial and technical assistance.
We look forward to this same spirit of commitment in 2013.
Gabriel Ayite Baglo,
Chairperson,
Steering Committee
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From the Coordinator
The year 2012 was Africa Freedom of Information Centre’s year of reflection, consolidation
and growth. The Centre obtained Observer status with the African Commission on Human
and Peoples’ Rights (ACHPR) which provides the Centre with direct access to work with the
African Commission on advancing the right to information (RTI) in line with Article 9 and
Part of Principles of Freedom of Expression in Africa. AFIC’s work over the years has been
noted and during the 52nd Ordinary Session of the ACHPR the Special Rapporteur on Freedom
of Expression and Access to Information, Commissioner Pansy Tlakula appreciated AFIC for
its work on promoting the right to information in Africa.
The APAI declaration adopted in September 2011 with AFIC’s active engagement in the
drafting of declaration, adoption and post adoption advocacy became a rallying point for RTI
advocacy in Africa. ACHPR adopted resolution 222 among others calling for the recognition
of September 28th as Right to information Day. The declaration also calls upon African Union
member states to support the Model Law on Access to Information being championed by its
Special Rapporteur on Freedom of Expression and Access to Information and is expected to
be adopted by ACHPR in 2013.
The launch of the Open Government Partnership (OGP) in September 2011 provided an
important opportunity for the advancement of the right to information in Africa and around
the world given that the continent has the least number of countries with RTI laws. To this
end, AFIC designed programmes to promote knowledge sharing in Ghana, Kenya, South
Africa, Tanzania, Liberia and Uganda. AFIC also participated in the planning of the Africa’s
first OGP Regional Outreach meeting scheduled for May 2013. We look forward to positive
engagement between Africa civil society and governments.
It was a quite year in terms of adoption of new RTI laws as no country adopted a new RTI
law in the year although there was continued civil society advocacy in Ghana, Kenya, Malawi,
Botswana, Rwanda, Morocco and Egypt. The Centre continued to support national efforts
through support to advocacy strategy and activities, review of draft bills as well as peer learning
and support. It was a great pleasure for AFIC to host the Zambian RTI coalition during a
study tour to Uganda in which the delegation met civil society and Government leaders who
shared the value of RTI from different perspectives and wished the Zambian Government
could expedite the tabling of the draft bill to Parliament. The study tour was assessed to have
been very successful and helpful to participants.
Public contracting has become a major mechanism through which African Governments
deliver public services yet many contracts have failed to deliver value for money due to collusion,
delays, cost escalations and conflicts. Yet intended beneficiaries of public contracts are not part
of contract processes despite their huge interest. AFIC with support from the World Bank
Group is working with civil society, public and private sector stakeholders in East Africa to
promote open contracting– promoting transparency and value for money in public contracting.
We look to exciting future of our work in this area.
In August 2013, the Centre initiated an evaluation process of its programmes and structures
in preparation for designing a new strategic plan and the holding of a members’ conference.
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The evaluation follows successful set–up of its office in Kampala and implementing strategic
activities to support the advancement of RTI in Africa. We look forward to the conclusion of
this process and ushering in of a new strategy with great optimism.
We appreciate our partners and supporters of our work in 2011 especially the Open Society
Foundations Right to Information Fund, The World Bank, Friedrich Ebert Stiftung and the
Cyrus R. Vance Centre for International Justice.
Thank you!
Gilbert Sendugwa
Coordinator and Head of Secretariat
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AN OVERVIEW
The Africa Freedom of Information Centre (AFIC) is a pan–African NGO and resource centre
that promotes the right of access to information through comparative research, coordinating
regional advocacy, facilitating information–sharing and capacity building. The organisation
was established as a recommendation of the Lagos Declaration adopted in September 2006 by
30 civil society organisations from 16 African countries

Participants at this meeting called for the creation of a platform for cooperation and collaborative
activities among civil society organizations in the region. The participants agreed to establish a
regional Freedom of Information Centre in Africa where experiences garnered in the different
countries can be pooled and shared among civil society activists and which will provide
technical assistance to organizations involved in any stage of Freedom of Information advocacy
or implementation.
AFIC began operations in Lagos in 2009 but moved offices to Kampala at the beginning of 2010.
Its specific objectives are:
1. Promote the right of access to information by providing a coordinated approach to regional
advocacy initiatives;
2. Increase knowledge base on access to information through coordination of and development
of ATI research;
3. Facilitate information–sharing and learning among different civil society groups and actors
through network development and website;
4. Promote the improvement of the law through coordination of public interest litigation at
regional and sub–regional level;
5. Facilitate capacity enhancement of various in–country civil society groups.

OUR VISION

AFIC is a membership civil society organization promoting the right of access to information.
We strive to become a reliable, dependable and all round freedom of information support centre
on the African continent.

PROGRAMMMES, ACTIVITIES AND RESULTS

AFIC work is organized around five result areas namely: Improved knowledge on Access to
Information (result one) Improved access to and utilization of information (result 2) ; Improved
Legal and Policy Environment for freedom of information (result area 3) ; Improved coordination
and information sharing among ATI civil society actors (result area 4) and AFIC’s Institutional
Capacity Strengthened (result area 5).

Annual Report 2012

1

R E S U LT 1 :
Improved knowledge on access to information
This result area aims at building and strengthening freedom of information knowledge base and
enhancing the quality of programme/ campaigns and impact. To achieve this objective AFIC
implemented research activities directly or through partnerships with other organizations to
ensure coordination, quality, better learning and sharing.
Activity

Summary of Result

Implementation of Research
Recommendations in Mali

Mali’s new FOI coalition was about to begin work
when conflict broke out in the country

FOI Studies in Uganda

AFIC published a study on FOI in Uganda titled
“The Struggle for Access”. Over 600 copies have
been distributed

Support to Research Projects

AFIC welcomed two research students from
Columbia University in the US who were
conducting a study on oil governance in Uganda

Publication and Dissemination of
Reviews

Desk reviews of FOI laws on the continent were
conducted and reports shared with CSOs and
governments

Webinar: Measuring
Implementation of Access to
Information Legislation, November
12, 2012.

The webinar afforded AFIC members
the opportunity to appreciate the various
methodologies used to measure ATI
implementation

Blogs with the World Resources
Institute

AFIC and WRI wrote two blogs in 2012

1.1 Implementation of Research Recommendations in Mali

An FOI coalition was set up in July 2011 at the end of a workshop to disseminate findings of
an AFIC study in the country.. The coalition has developed an action plan to implement the
recommendations of the study; AFIC’s role in its implementation was clearly defined by the
coalition. AFIC was on course to secure funding from Friedrich Ebert Foundation to support
the coalition’s initial activities. With the outbreak of violence at the beginning of the year, the
donor felt FOI issues may not be a priority for the new regime. However, the national coalition
is still exploring possibilities of engaging with the transitional government to ensure an FOI
Law becomes one of its deliverables. Hopefully, the coalition will resume its work after the
election of a new government in July 2013.

2
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1.2 FOI Studies Uganda

AFIC launched three studies in Uganda in 2011 . These were:
a. The institutional capacity assessment of public bodies to implement the Uganda Access to
Information Act, 2005.
b. A desk review of Uganda’s Draft Petroleum (Exploration, Development and Value Addition)
Bill, 2010 in light of the Access to Information Act, 2005, and international access to
information standards.
c. An analysis of the Angelo Izama and Charles Mwanguhya Vs.
Attorney General court ruling (No. 751 of 2009) in the framework
of the Uganda Access to Information Act, 2005 and international
access to information standards.

Whereas the two desk reviews were published last year; the institutional
capacity assessment study was published in 2012 Entitled “The Struggle
for Access”, the study has been well received by our constituents in
Uganda and abroad. Over 600 copies have been distributed so far.
Copies have been availed to the Government of Uganda through
the Minister of Information and National Guidance as well as to the
national FOI coalition and other relevant stakeholders in the hope that
the recommendations will be implemented to enhance FOI in Uganda.

1.3 Support to Research Projects

Cover page of AFIC
study on FOI in Uganda

Two graduate students of Columbia University in the United States, Nithin Coca and Kazumi
Kawamoto, visited AFIC. This followed an earlier visit of their colleagues Robert Sciortino
and Takashige Yamada. They were part of a research team of nine persons conducting a
graduate study entitled “Oil: Uganda’s Opportunity for Prosperity”. They were interested
in AFIC’s insights on the challenges of transparent management of natural resources in
Africa. We also shared support documentation on FOI in Uganda and Africa. The report
was released in June 2012 and a soft copy availed to AFIC.
Representatives of Greenwatch, an NGO based in Kampala, requested AFIC’s input
into the design of a study on access to information in Uganda. AFIC had conducted an
institutional capacity assessment so they felt AFIC had sufficient experience to guide them
on this study; this move was also aimed at avoiding an overlapping of interviewees.

Publication and dissemination of reviews
In a bid to improve the quality of FOI laws on the continent, AFIC reviewed and published
reports of analysis of existing RTI laws for Guinea, Niger Angola and Zimbabwe based on
regional RTI standards as the APAI Declaration, the draft Model Law on Access to Information
for African Union member states and the Declaration of Principles of Freedom of Expression
in Africa.
Other objectives of these reviews are to provide a better understanding of the content of the
laws as well as a basis for national stakeholders to consider advocacy initiatives for amendments
and effective implementation.
Annual Report 2012
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During the 52nd Session of the ACHPR held in
Yamoussoukro, Côte d’Ivoire copies of analyses were
provided to respective Government and civil society
delegations from Zimbabwe and Niger. In addition,
copies of these publications have been disseminated to
our networks through the website and listserves. They
were also distributed during meetings and events such
as the Francophonie civil society forum held in DRC,
the NGO Forum and ACHPR session held in Côte
d’Ivoire. A consignment of the same has been delivered
to the African Union Commission.

1.4 Webinar: Measuring
Implementation of Access to
Information Legislation, November
12, 2012

Zimbabwe Delegation
receives copies of the
review of the country’s
FOI law from
AFIC Coordinator
at the 52nd Session
of the ACHPR in
Yamoussoukro, Côte
d’Ivoire

AFIC Coordinator
posses with an
official from
Zimbabwe’s
Ministry of Justice

At the request of the Open Society Right to Information Fund and The World Bank Institute,
AFIC mobilized its members and partners to attend a webinar on RTI implementation. AFIC
staff also participated in the discussion. Guest speakers were Sheila S. Coronel, Director of the
Stabile Center for Investigative Journalism, School of Journalism, Columbia University and
Natasa Pirc Musar, Information Commissioner, Slovenia.
Ms Coronel reviewed the various methodologies used so far in measuring access to information,
their limitations and knowledge gaps. It is worth noting that with the over 90 ATI laws in
existence, several organizations have developed tools to measure effectiveness of these laws.
One such is that developed the Centre for Law and Democracy in Canada.
Natasa Pirc Musar, Information Commissioner, Slovenia presented tools used by the government
of Slovenia.
Our members and partners on the continent found the discussion enriching and there was a
consensus that more initiatives along these lines will add value to advocacy work in Africa.

Case Study

Blogs with WRI
AFIC partnered with the World Resources Institute to write to blogs. The first one entitled
“African governments commit to new levels of transparency” is a review of the OGP action plans
of Tanzania, South Africa and Kenya.
The second blog “Why Africa needs open legislatures” reviews voting patterns in selected
African legislatures and possibilities of these votes being made public. It turned out that
most were not; the article underlines some advantages of making vote patterns public.
Full blogs are available here:

http://africafoicentre.org/index.php?option=com_content&view=article&id=1597:ogp–african–nations–
commit–to–new–levels–of–transparency–&catid=293:afic–news&Itemid=561
http://africafoicentre.org/index.php?option=com_content&view=article&id=1602:why–africa–needs–
open–legislatures&catid=293:afic–news&Itemid=561

4
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R E S U LT 2 :
Improved access to and utilization of information
This result area aims at improving the implementation of freedom of information legislations
and expanding opportunities for learning from African experiences with specific reference
to South Africa, Uganda, Angola, Ethiopia, Zimbabwe, Nigeria, Guinea–Conakry, Niger,
Rwanda, Tunisa and Liberia. Attention in Africa has focused mainly on adoption and not
much on implementation.
Activity

Summary of Result

Support to Civil Society to Mainstream AFIC in supporting COFI in building the
FOI in Uganda
capacity of CSOs to use ATIA. CSOs have
filed over 40 information requests.
Speaking Engagements

AFIC members invite the organization to make
presentations at their events.

Freedom of Information Peer Learning It was an opportunity for Kenya’s public
Session, Nairobi, Kenya, 17 February 2012 officers to learn the Ugandan experience of
implementing an ATI law.
AFIC Obtains Observer Status with the This new status enhances the capacity of
African Commission on Human and AFIC and its members to interface with the
Peoples’ Rights, April 2012
Commission on ATI questions on the continent.
Engagements with Le Comité des droits et Collaboration between AFIC and CODHOD
développement (CODHOD), DR Congo
is on the increase as both explore ways to
advance FOI in the DRC
Popularisation of APAI in Uganda

The campaign led to Uganda’s endorsement
of APAI and commitment to sponsor a
resolution at UNESCO on the recognition
of 28th September as International RTI Day.

2.1 Support to Civil Society Organizations to Mainstream FOI, Uganda

AFIC in collaboration with HURINET and the Coalition of Freedom of Information (COFI)
was requested and supported by Friedrich Ebert Foundation in Uganda to carry out a series of
training sessions for civil society organizations on how to use ATI to advance their respective
mandates. This project was conceived as a pilot scheme which AFIC wishes to gather lessons
for replication in other countries on the continent.

2.2 Purpose and Objectives

The overall objective of this project is to contribute to human rights, good governance and
accountability in Uganda.
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Specific objectives
i.

Increase awareness of the right to information and the Access to Information Act; 2005;

ii. Familiarise beneficiaries with the provisions of the Access to Information Act, 2005;
iii. Build capacity to formulate information requests using the Regulations;
iv. Strengthen capacity to turn issues into information requests;
v.

Increase understanding of the role of information in the advancement of socio–economic
rights.

The outcome has been encouraging:
i.

Over 140 participants in the three target districts benefitted directly from the training
modules on access to information;

ii. By the follow up workshops, 17 participants in Masaka, 12 in Masindi and 9 in Iganga
had filed information requests to public bodies. This indicates the relevance of the training;
iii. In Iganga, an information request on attendance of medical staff in health centres II and
III led to establishment of attendance registers;
iv. In Masindi, one participant obtained statistics on road accidents in the district and is using
them to enhance road safety campaigns.

Speaking Engagements
In 2012, AFIC was invited to deliver presentations at FOI training workshops organized by
other CSOs in Uganda. These are:
AFIC member, ARTICLE 19 East Africa organized a workshop on freedom of expression
in Uganda and requested AFIC to do a review of the Access to Information Act 2005;
AFIC member, HURINET, organized a lunch time meeting for news editors and requested
AFIC to present on African experiences on the role of the media in the promotion of ATI.

2.3 AFIC Obtains Observer Status with the African Commission on
Human and Peoples’ Rights, April 2012

The African Commission on Human and Poeples’ Rights, sitting at its 51st Ordinary Session
in Banjul, granted AFIC Observer Status with the organization. This is a milestone for AFIC
and a tacit recognition of the impact of its work on the continent.
With acquisition of Observer Status, AFIC’s membership of twenty eight organizations spread
across the continent will have direct access to the African Commission. Members will, through
this platform, keep the African Commission updated on progress made by state parties to
the ACHPR with regard to the adoption and implementation of access to information laws,
ratification and domestication of treaties that guarantee the right to information and other
practical measures.
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Engagements with Le Comité des droits et développement (CODHOD), DR
Congo
CODHOD is an AFIC member and leader in FOI advocacy in the DR Congo. During the
year, CODHOD requested AFIC’s expertise to strengthen its work in the Congo. The coalition
sent a copy of their action plan for AFIC to make input and explore ways it could fit into its
implementation. It is within this framework that both organizations organised a panel on FOI
during the civil society forum that will take place in the Congo during La Francophonie Summit.
AFIC made comments on the draft FOI Law developed by the Congolese coalition. Government
experts have done the same; the coalition is looking up to the new parliament to consider the
draft in the course of its mandate.

2.4

Popularisation of APAI in Uganda

The project was implemented from June to October with a € 10 000 grant from the Friedrich
Ebert Foundation (FES) in Windhoek, Namibia . AFIC applied for funding to implement this
initiative in Tanzania, Uganda and Mali. We secured
funding for Uganda only; the reasons advanced where
Uganda’s
the outbreak of conflict in Mali and FES Tanzania was
Minister of
focusing on the constitutional review process in the
Information
and National
country.
Guidance, Hon.
Mary Karooro,
endorses
APAI on R2K
Day 2012 in
Kampala

The specific objectives of the project in Uganda where:
1. Secure the endorsement of APAI Declaration by
the Government of Uganda;
2. Raise awareness on FOI among public officials in
Uganda;

3. Ensure a recognition of 28th September as Right to Information Day by Government of
Uganda;
The outcome of this project as outlined below has far–reaching implications on the advancement
of the right to information on the continent.
Through this project, AFIC successfully engaged with government officials to discuss ways to
carry APAI forward. A meeting was held on APAI as well as a press conference with the Hon.
Minister of Information and National Guidance, Hon. Mary Karooro Okurut who also made
a presentation at a public dialogue to commemorate International Right to Know Day 2012.
There were also meetings with officials of the Ministry of Foreign Affairs to explore ways of
carrying the APAI agenda to regional organizations on the continent.
A sensitisation workshop was organized on 19th July to raise public awareness on the APAI
Declaration and its recommendations. Eighty participants from government, civil society
and the media came together to gain a better insight into the declaration and its relevance
to the advancement of the right to information in Uganda. The participants went away with
information and education materials that were published within the framework of this project.
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These included copies of APAI Declaration, stickers calling on the public to support APAI
and posters that highlighted key APAI Declarations.
A key output of the sensitization workshop was a statement issued to the media urging actions
related to APAI in particular and the right to information in Uganda in general.
Activities earmarked under this project enriched week long activities to commemorate
International Right to Know Day. The Ministry of Information and National Guidance for
the very first time took the lead in organizing commemorative activities. This is largely the
outcome of our engagement within this APAI project. During right to know week AFIC
issued a press statement in Uganda’s largest daily, The New Vision, disseminated over 2 500
SMS calling on the public to support APAI, organized a talkshow on 26th September 2012
on Radio One that had as guest AFIC Coordinator, Mr. Patrick Tumwine of the Coalition
for Freedom of Information in Uganda and the Director in the Ministry of Information and
National Guidance.
Through this project AFIC funded the public dialogue to mark the 10th International Right to
Know Day. In recognition of the APAI Declaration, the government of Uganda reiterated its
resolve to take active steps to formally recognize International Right to Know Day (a cabinet
paper is being prepared to that effect), sponsor a motion on the same at the next UNESCO
General Assembly as well as initiate steps to review Uganda’s ATI Law to align it with the
recommendations of the APAI Declaration. The dialogue was presided over by the Hon.
Minister of Information and National Guidance and the Hon. Minister of Lands and Urban
Development whose ministry has taken the lead in publishing an access to information manual
as required by Uganda’s Access to Information legislation.

Case Study
Freedom of Information Peer Learning Session, Nairobi, Kenya, 17th
February 2012.
ICJ–Kenya in collaboration with AFIC organized a stakeholders’ forum on the draft Freedom
of Information Bill of Kenya. The event was a follow–up of AFIC’s review and provision of
comments on the draft Bill. Two facilitators from Uganda, Ms. Betty Male of HURINET and
Ms Sylvia Nakabugu, Principal Information Officer in the Office of the Prime Minister, shared
Uganda’s experience in implementing ATI. This peer learning covered the following key areas:
Administration of the Right to Information–application,

Processing and provision for information and review of decisions,
Proactive disclosure,

Exempt/Classified information

Protection of individual making disclosure
Record management

8
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R E S U LT 3 :
Improved legal and policy environment
This result area aims at improving the legal and policy environment for African citizens’
enjoyment of their fundamental right of access to information. Access to information on the
continent is constrained by absence of legal and policy frameworks to facilitate the free flow of
information held by state and private bodies.
Activity

Summary of Result

Legislative Process Monitoring in
Africa.

AFIC paid attention to legislative processes
in Kenya, Botswana, Zambia, Sierra Leone,
Ghana, DR Congo, Morocco and ECOWAS

51ST Ordinary Session of the African
Commission on Human and Peoples’
Rights, Banjul, the Gambia, 18th
April–2nd May 2012

AFIC’s proposal to authorize the Special
Rapporteur on Freedom of Expression to
expand part IV of the Principles of Freedom
of Expression in Africa was approved. It led to
adoption of Resolution 222.

UNESCO World Press Freedom Day
Conference 2012, Tunis, Tunisia

The main outcome of this meet was the adoption
of the Carthage Declaration that recommends,
inter alia, the adoption of ATI frameworks by
governments.

Eastern Africa Consultation on
National Security and Right to
Information Principles, Dar es
Salaam, Tanzania, 1–2 May, 2012

Participants representing governments, the
security sector and civil society from nine
East Africa countries made input to the draft
principles.

National RTI Conference, Accra,
Ghana, June 20, 2012

AFIC organized this dialogue in partnership
with its members and the National RTI
Coalition to strengthen advocacy for adoption of
Ghana’s FOI law

Support to the Development of
National and Regional RTI laws

AFIC’s expertise was solicited to review draft
bills on the continent

Study Tour of Zambian FOI activists
to Uganda, 19–23rd August

Activists shared experience on advocacy
around adoption and implementation of FOI
frameworks

NGO Forum, Yamoussoukro, Côte
d’Ivoire, 9th – 22nd October

CSOs assessed progress made by the ACHPR
in advancing FOI in the last 25 years of its
existence.
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Activity

Summary of Result

52nd Session of the African
Commission on Human and Peoples’
Rights, Yamoussoukro, Côte d’Ivoire,
9th – 22nd October

This session was dedicated to taking stock of the
work of the Commission since its inception 25
years ago

Francophonie Civil Society Forum, AFIC organized a panel on RTI in Francophone
Kinshasa, 11th –13th October
Africa and urged the adoption of RTI laws in
French–speaking countries.
First Global Open Contracting Meeting, It was organized by the WB and GIZ as a first step
Johannesburg, October 24–26, 2012
towards profiling and position OC in international
debate.
15th International Anti–corruption AFIC was invited by the WBI to showcase its
Conference (IACC), Brasilia, Brazil, experience in building coalitions for third party
monitoring of public contracts.
7–10th November
Support to Africa Civil Society The WB approved a grant to enable AFIC support
Engagement on OGP
civil society engagement in OGP processes in five
countries on the continent.
Engagement with Regional Economic AFIC makes overtures to RECs to promote RTI.
Communities (RECs)

3.1 Legislative Process Monitoring in Africa

AFIC paid attention to legislative processes in Kenya, Botswana, Zambia, Sierra Leone, Ghana,
DR Congo, Morocco and ECOWAS where debate on the nature of freedom of information
has been ongoing. AFIC reviewed and provided inputs into draft bills on access to information
and in partnership with its members organised a stakeholders’ national dialogue in support of
the Ghanaian campaign.
From the review of existing draft bills it became a matter of urgency to review and discuss how
future RTI laws could benefit from existing ones. One key area is that of oversight mechanisms
which are essential for successful implementation.
Furthermore, the slow pace of adoption of national frameworks remains a major concern for
AFIC as no new RTI law was passed during the year.

Follow–up Actions
a. Follow–up and where appropriate provide support to ongoing national advocacy efforts
b. Commission a comparative study on the existing RTI oversight mechanisms on the continent
and provide recommendations on possible options
c. Mobilise resources and organise regional dialogue on strengthening RTI oversight
mechanisms and implementation of national frameworks.

10
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51st Ordinary Session of the African Commission on Human and Peoples’
Rights, Banjul, the Gambia, 18th April–2nd May 2012
AFIC participated in two panels at the NGO Forum that preceded the 51st Session of the African
Commission on Human and Peoples’ Right. The first panel considered the advancement of the
right of access to information on the African continent on the basis of the APAI declaration.
This panel was sponsored by the APAI Working Group with financial support from Friedrich
Ebert Stiftung. The Second panel was on transparency in Africa’s extractive industries at which
AFIC’s Coordinator spoke on the ways through which access to information could be utilised
in the management of natural resources. Both panels secured resolutions to the 51st Session of
the African Commission on Human and Peoples’ Rights.
During the 51st Ordinary Session of the African Commission on Human and Peoples’ Rights,
AFIC made statements requesting the Commission to authorise its Special Rapporteur on
Freedom of Expression and Access to Information to expand Part IV of the Principles of
Freedom of Expression in Africa. It also requested the Commission to recommend the African
Union Heads of State Summit to:
a. Initiate a process for a treaty on access to information in Africa;
b. Officially recognise September 28 as International Right to Information Day.
The Commission considered these recommendations as well as those of the NGO Forum and
adopted resolution No. 222 on the right of access to information http://www.achpr.org/sessions/51st/
resolutions/222/ and resolution 224 on the human based approach to natural resources http://
www.achpr.org/sessions/51st/resolutions/224/

UNESCO World Press Freedom Day 2012 Conference, Tunis, Tunisia
On the occasion of the World Press Day UNESCO Conference, AFIC and its APAI partners
held a Working Group meeting at which APAI advocacy campaign and strategy was reviewed.
The Working Group also attended and held a panel on the right to information as part of the
UNESCO World Press Freedom Day 2012 Conference. The conference attracted over 700
media, research and human rights activists from around the world.
The Carthage Declaration was adopted at the end of the conference calling on governments
around the world to, amongst others, adopt and implement national access to information
frameworks.
More on the Declaration is available at http://www.unesco.org/new/fileadmin/MULTIMEDIA/HQ/CI/
CI/pdf/WPFD/carthage_declaration_2012_en.pdf

3.2 Eastern Africa Consultation on National Security and Right to
Information Principles, Dar es Salaam, Tanzania, 1–2 May, 2012

This was the first of three consultations scheduled for Africa to invite comments on the draft
principles on National Security and Access to Information. The meeting brought together
civil society actors, security sector and government officials from Kenya, Tanzania, Rwanda,
Ethiopia, South Sudan, Eretria, Djibouti and Uganda.
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The purpose of these principles are to provide guidance to people engaged in drafting, revising or
implementing laws or provisions relating to the government’s authority to withhold information
on national security grounds or to penalize the publication of such information. These principles
have been developed with input from fifteen organisations around the globe. AFIC is one of
the five organizations from Africa.
There was discussion on the status of access to information in all the participating countries as
well as on laws that are anti–FOI as the Kenya Secrecy Act and the Judicial Service Commission
Act, National Security Law in Tanzania and the Evidence Act in Uganda.
Representatives of governments committed to bring these principles to the attention of their
respective governments. AFIC, as regional organization, is following up on these commitments.
On the way forward in the region, it was agreed that consultations continue with security
officers and civil society organizations that were not represented in Dar es Salaam.

3.3 National RTI Conference, Accra, Ghana, June 20, 2012

On the sidelines of its Steering Committee meeting that took place in Accra, AFIC organised
a national right to information conference in collaboration with the Media Foundation for West
Africa and the Ghana RTI Coalition.
The aim of the conference was to intensify campaign for the adoption of an RTI Law in Ghana
as well as to urge parliament to consider amendments to the bill proposed by civil society. The
bill has been in parliament since 2010.
It was an opportunity for the Ghanaian coalition to learn from the experiences of Latin America,
Nigeria and Uganda where FOI laws have been adopted. Guest speakers came from Chile,
Uganda, South Africa and Nigeria.
A communiqué issued at the end of the conference urged:
1. That the Parliamentary select Joint Committee should in the overall interest of deepening
democracy, transparency and accountability take urgent steps to finalize the zero draft,
make the necessary amendments to the Bill suggested by the Ghanaian public and members
of the RTI Coalition and present its report to the full house of Parliament.
2. That the August Parliament of the Republic of Ghana takes on board the suggested
amendments to the Bill proposed in the zero draft of the Coalition and pass the Right to
information Bill into law before the 5th Parliament of the Republic of Ghana lapses on 7th
January 2013.

3.4 Support to the Development of National and Regional RTI laws

During the year, AFIC received requests to comment or make input into draft national and
regional laws. These are:
The World Bank institute, through Mr. Marcos Mendiburu contacted and requested AFIC‘s
assistance in commenting on “Zero Draft” review of the Draft ATI Bill of Ghana. This
review was commissioned following observations and concerns that Ghana’s draft law did
not meet international best practice;
12
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The Kenyan coalition requested AFIC’s assistance in reviewing the draft FOI Bill and Data
Protection Bill. AFIC provided preliminary comments ahead of an advocacy workshop but
a more detailed draft was developed and shared with the coalition. This review was done
in partnership with the Vance Centre;
AFIC also reviewed the first version of Zambia’s draft bill. This version was however
replaced by a shorter one.
AFIC member, Media Foundation for West Africa, sent a copy of the ECOWAS draft
FOI treaty for AFIC’s input ahead of an experts’ meeting.

3.5 NGO Forum, Yamoussoukro, Côte d’Ivoire, 9th – 22nd October

The NGO Forum took place ahead of the ACHPR’s 52nd Session organized to review the 25
years of the organisation. The Forum took note of key developments in the implementation of
the African Charter on Human and Peoples Rights in general and freedom of information in
particular. The Forum took note of the expansion of the mandate of the Special Rapporteur on
Freedom of Expression to include access to information, the elaboration of ACHPR Principles
of Freedom of Expression in Africa to give better understanding and effect to Article 9 of
the Charter with article IV of the same focusing on RTI. Other notable developments were
the initiation of the Model law process, the APAI declaration and the adoption of ACHPR
resolution 222 which among others authorized the Special Rapporteur to expand principles of
Freedom of Expression in Africa to include access to information.
Despite these notable developments the NGO Forum was concerned with limited adoption
and implementation of access to information laws on the continent as well as limited reference
to existing regional frameworks on RTI by the Commission itself, other organs of African
Union, national governments, researchers and civil society.
AFIC had planned to hold a panel on Open Government in Africa at the NGO Forum but this
was not possible because the agenda of the Forum was determined by the theme of ACHPR
52nd Session which was review of the Commission’s 25 years.

52nd Session of the African Commission on Human and Peoples’ Rights,
Yamoussoukro, Côte d’Ivoire, 9th – 22nd October
The 52nd Ordinary Session of the African Commission on Human and Peoples’ Rights considered
the existence of the Commission and the work that it had done, factors for its success and areas
for attention. During the session AFIC was appreciated by the ACHPR Special Rapporteur
on Freedom of Expression and Access to Information, Advocate Pansy Tlakula for the job well
done in promoting the right of access to information in Africa.
Addition, AFIC made an advocacy statement in which it appreciated the Commission’s
work over the years in the advancement of the right to information and called ACHPR and
stakeholders to use the opportunity of the Open Government Partnership to consolidate and
enrich progress already made in advancing the right to information in Africa. At the sidelines
of the Session, AFIC Coordinator and Head of Secretariat held a meeting with Advocacy Pansy
Tlakula in which the two discussed collaboration between AFIC and the Special Rapporteur
on Freedom of Expression and Access to Information on advancing the right to information.
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One of the outcomes was agreement to jointly fundraise for the expansion
of Principles of Freedom of Expression to include access to information
in line with ACHPR resolution 222. A joint proposal has since been
written and funding is being sought.
Finally AFIC together with advocate Pansy Tlakula and the APAI
Working Group organized a side event at the ACHPR 52nd session.
The side event, attended by over 40 participants, sensitized people on
APAI declaration and called upon them to promote its principles in
their work at national, regional and international level. During the
event AFIC disseminated materials of its research and technical work
on RTI on the continent.

3.6 Francophonie Civil Society Forum, Kinshasa, 11th –13th October

This first– ever forum of civil society organizations from Francophone countries was organized on
the eve of La Francophonie Summit that was to take place in Kinshasa from 12th– 14th October.
The objectives of the forum where:
1. To do a critical analysis of the state of implementation of la Francohonie values and formulate
recommendations;
2. Establish a framework for reflection and advocacy for enhanced governance in la Francophonie
community;
3. Sensitise civil society on their role within the Francophone community.
The forum brought together 850 participants from DR Congo, Congo– Brazzaville, Gabon,
Cameroon, Uganda, South Africa and Canada. Discussions at the forum were organized
around seven panels/ thematic areas that equally represented Francophone values: rule of law,
governance and access to information, peace and security, natural resource management, gender
equality, youth and migration and civil society partnerships.
AFIC sponsored the first panel on rule of law, governance and access to information. AFIC’s
Programme Officer made a presentation on the state of ATI in Africa; participants were visibly
elated to learn the distinction between ATI and freedom of expression. This clarification is a
response to the major challenge to ATI advocacy in
Francophone Africa where many policy makers believe
media law caters for ATI.
The Forum ended with the adoption of the Declaration
of Kinshasa.
The Forum was presided over by the representative
of the Commissioner General of La Francophonie;
he described the recommendations contained the
Kinshasa Declaration as valid and committed to bring
them to the attention of La Francophonie leaders.
14
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3.7 First Global Open Contracting Meeting, Johannesburg, October
24–26, 2012
This meeting was organised by the World Bank Institute and GIZ. It aimed at:

1. Profiling and positioning the issue of open contracting in the larger international debate;
2. Bringing together a diverse group of innovative actors interested in advancing Open
Contracting work around the world;
3. Developing the agenda and initial focus for the Open Contracting movement – building
on and refining the insights from the design meeting.
The conference confirmed that open contracting strengthens norms, practices and methodologies
for increased transparency in public contracting. It also established that open contracting
provides benefits for everyone in the following ways:
1. Generate and allocate public assets more efficiently;
2. Enabling citizen participation for more accountable contract outcomes;
3. Ensure a level–playing field for the private sector and better business environment;
4. Government, industry and civil society have clear roles and responsibilities to attain
those benefits.
The conference agreed to strengthen access to information in public contracting by utilizing
existing frameworks such as the Open Government Partnership (OGP). In this regard, effort
will be made to ensure that the adoption and effective implementation of national access to
information laws as well as open contracting principles will be part of OGP commitments.

15th International Anti–corruption Conference (IACC), Brasilia, Brazil, 7–10th
November
AFIC was invited and supported by the World Bank to make a presentation at this biennial
gathering of anti–corruption agencies and activists. It was held under the theme “Mobilising
People: Connecting Agents of Change” and brought together 1900 delegates from 140 countries.
AFIC was requested to make a presentation at the panel on Open Contracting. The presentation
was based on AFIC’s role as convener of the Uganda Contracts Monitoring Coalition (UCMC).
The establishment of the coalition’s governance structures, development of a monitoring tool
and the launch of the coalition made the UCMC a reference on the continent since the Bank
is supporting this initiative in East and West Africa.
AFIC’s presentation highlighted the collaborative work of Ugandan CSOs in building a
multistakeholder coalition, process of developing and pre–testing a monitoring tool as well as
engagement with state actors and the private sector.
Through the success of AFIC’s work as showcased in Brasilia, the Bank has granted AFIC
a regional role in contracts monitoring. AFIC will provide technical assistance to contracts
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monitoring coalitions in Kenya, Zambia, Tanzania, Uganda and Rwanda. The focus will be on
building their capacities and strengthening networks that will enable them to access contracts
during monitoring exercises.

3.8 Support to Africa Civil Society Engagement on OGP

Since its inception in September 2011, the OGP has become an important platform for promotion
of RTI in Africa and beyond. Five African countries (Liberia, Ghana, Kenya, Tanzania and
South Africa) have joined the initiative so far. There have been concerns that civil society in
these countries has not been adequately involved in the development of country action plans.
This could impact on monitoring of their implementation.
Based on this observation, AFIC applied and secured funding from the World Bank to support
civil society engagement in OGP issues in the five countries cited above. The project has the
following objectives:
1. Raise awareness of OGP and its potential to change the RTI landscape in Africa
2. Strengthen African civil society engagements with national governments on the OGP
platform
3. Through engagements in country action planning, advocate for enactment and effective
implementation of right to information laws;
4. Facilitate knowledge and experience sharing around OGP issues especially the right to
information
5. Monitor implementation and reporting on country action plans.
The project will be implemented from January to June 2013.

3.9 Engagement with Regional Economic Communities (RECs)

AFIC aims to work with RECs on the continent to advance the right of access to information
in respective regional treaties and practice. In that vein, AFIC reviewed and provided comments
on the draft ECOWAS framework treaty for Freedom of Expression and Access to Information,
sought appointment with the East African Community Secretary General to discuss collaboration;
discussed the same with Hon. Mike Sebalu, member of the East African Legislative Assembly.
AFIC intends to make similar overtures to SADC, ECCAS AND IGAD.

16

Annual Report 2012

Africa Freedom of Information Centre

Case Study
Study Tour of Zambian FOI activists to Uganda, 19–23 August
The Zambia Civil Society Coalition on Access to Information requested AFIC’s assistance in
hosting a study tour to Uganda. The study tour was intended to enable participants to better
understand how civil society can engage with government to advance the RTI agenda, gain an
understanding of how different government agencies were implement the RTI law, examine
the role development partners can play in facilitating statutory development of RTI and explore
opportunities for collaboration with Uganda CSO counterparts.
Advocacy for adoption of an FOI law in Zambia can be traced back to 2002 when a draft Bill
was tabled in parliament. This bill was withdrawn in 2003. The new government that assumed
power in Lusaka in September 2011 has expressed interest in passing an FOI law. Despite this
optimism, the launch of the Draft Bill scheduled for 26th June 2012 was rescheduled with no
indication of when it will happen; but civil society in Zambia sees opportunities for engagement
with government on the issue.
While in Uganda the Zambian FOI team had meetings with AFIC, HURINET, Greenwatch
Uganda and the Steering Committee of the Freedom of Information Coalition. They also
had the opportunity to meet officials of the Ministry of Information and National Guidance,
Uganda Electoral Commission and the Law Development Centre where they learnt firsthand
on the workings of an FOI law from a public sector perspective.
They met and discussed with officials of the World Bank Uganda country office who explained
the Bank’s role before and after adoption of the RTI law.
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R E S U LT 4 :

Improved coordination and information
sharing among ATI civil society actors
This result area aims at identifying and strengthening collaboration among the different
freedom of information actors on the continent. The second aim of this result area is to build
and support national and sub regional freedom of information networks and activists. During
the reporting period, the following were achieved against planned activities.
Activity

Summary of Result

AFIC Website

Our website had over 155,000 visitors in 2012.

Media Engagements

As awareness about FOI grows, AFIC work is
getting more media attention.

List serve for AFIC Members

Uganda Contracts Monitoring
Coalition (UCMC)
Second Regional Workshop on
Pharmaceutical Procurement,
Kampala, Uganda, April 15–20, 2012
Eastern Africa Right to Information
Networking & Strategy Meeting for
OSF Partners, Dar es Salaam, May
3–4, 2012

For AFIC, the list serve is one of several means
to add value to membership.

AFIC is convener of this coalition and was
instrumental in establishing its governance
structures, launch and recruitment of new
members.

AFIC shared its experience in coalition–
building with CSOs working on pharmaceutical
procurement from Kenya, Tanzania and Uganda.
OSF partners from Tanzania, Kenya, Uganda
and South Sudan reviewed in–country advocacy
strategies.

Lunch of the Uganda Contracts
Monitoring Coalition, Kampala,
Uganda, June 12, 2012

The UCMC was launched by the WB Country
Director, Mr. Ahmadou Moustapha Ndiaye

Requests for Technical Assistance

As part of its mandate, AFIC provides technical
support to national groups advocating for ATI.

African Union–European Union Civil
Society Steering Committee Meeting,
Nairobi

ICJ–Kenya training for lawyers on
FOI litigation, Nairobi, 25–27 July
Information–sharing
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reviewed progress made since the set up of the
steering committee and agreed on milestones for
2013.

The workshop horned the skills of lawyers to
use RTI to defend the socio–economic rights of
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Collaboration between AFIC and networks
outside the continent is on the rise

Africa Freedom of Information Centre

4.1 AFIC Website

Our website continues to be an important resource for FOI advocates, researchers and policy
–makers on the continent and beyond. We are regularly solicited by organisations other than
AFIC members to post documents and statements on the site.
In 2012, the number of visits has increased from 1,932 in June to 50,562 at the end of December.
It is important to note also that the number of unique or first time visitors increased from 967
in June to 28,641. The Netherlands, Russia, Brazil, United States, Ukraine and Uganda are the
top countries from which visitors come. On the continent most visitors come from Uganda,
Algeria, South Africa, Morocco, Botswana, Ethiopia, Tanzania and Tunisia.
Recognising the expansion of our audience, AFIC has secured funding to redesign its site to
meet the rapidly changing needs of its constituents.

4.2 List-serve for AFIC Members

In a bid to increase coordination and collaboration between AFIC and its members, a listserve
has been set up and is now operational. This is part of lessons learnt from colleagues of Allianza
Regionale during the last Steering Committee Meeting in Accra in June. FOI documentation
has been uploaded to the system to support the work of members. They are also regularly updated
on the work of the Secretariat and FOI developments on the continent.

4.3 Media Engagements

AFIC granted three interviews to the South Africa Broadcasting Service (SABC) French
Radio service.
The first interview was to comment on the entry into force of the African Charter on Democracy,
Election and Governance on February 14, 2012. This followed a press release issued by AFIC to
that effect. The second interview was to talk about AFIC, its origins and role in the promotion
of the right to information in Africa and the third to explain the implications of AFIC’s observer
status with the African Commission on Human and Peoples’ Rights.

4.4 Uganda Contracts Monitoring Coalition (UCMC)

AFIC was elected convener of Uganda Contracts Monitoring Coalition (UCMC). This
coalition is the initiative of the World Bank and the World Bank Institute and aims to promote
transparency in the public contracts sector in selected countries in East and West Africa.
As convener and Host Institution, AFIC has successfully coordinated the establishment of
governance structures and the implementation of quick win projects in three clusters: Education,
Energy and Extractives and Health. The key deliverables have been contracts monitoring tools
and a baseline study for the health sector.
Based on the successful Ugandan experience, WBI has granted AFIC some regional
responsibilities in the East African Multi-stakeholder contracts monitoring initiative. AFIC
will provide technical support to contracts monitoring efforts of CSOs in Kenya, Zambia,
Rwanda, Tanzania and Uganda. This initiative puts AFIC in a strategic position to influence
RTI in public procurement policy and practice in the region.
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4.5 Eastern Africa Right to Information Networking & Strategy
Meeting for OSF Partners, Dar es Salaam, May 3–4, 2012

The meeting brought together OSF partners from Kenya, South Sudan, Tanzania and Uganda.
It reviewed advocacy successes and challenges on a country by country basis as well as the
extent to which organizations have taken advantage of opportunities that have come their way.
AFIC as regional organization made a presentation on the success and opportunities for FOI
advocacy on the continent. Some of the opportunities highlighted were the spread of democratic
change in government and election of new parliaments, willingness of the AU and its organs
to engage with civil society on issues of ATI, development of ATI advocacy instruments as
the Model Law and APAI Declaration, finally AFIC’s recent obtainment of observer status
at the ACHPR is an opportunity for its partners to promote human rights at continental level.
Having reviewed existing strategies, participants identified other strategies that have not been
used so far to enable mapping of a way forward. Some of these were exploring opportunities
for ATI litigation, implementation of sectoral ATI provisions, use of social media, engagement
with parliaments and power mapping.

4.6 Launch of the Uganda Contracts Monitoring Coalition, Kampala,
Uganda, June 12, 2012

This ceremony was presided over by the World Bank Country Representative for Uganda, Mr.
Mr. Ahmadou Moustapha Ndiaye. Participants were drawn from civil society, private sector
and government departments as education, health, environment and the Public Procurement
and Disposal of Public Assets Authority.
Mr. Ndiaye reiterated the World Bank’s support for the coalition saying this initiative will
enable public contracts produce “value for many”. Government officials as the Commissioner for
Information in the Ministry of Information said the coalition
is a value addition to the campaign for transparency in service
delivery in Uganda.
WBI staff, Kathrin Frauscher, Norman Garza and Felipe
Estefan attended the launch of UCMC. During their stay,
they shot videos and conducted interviews for a documentary
on the work of UCMC. Coalition members were trained on
the use of communication equipment, shooting pictures and
videos as well as interview techniques.

The World
Bank
Country
Director
launched
UCMC

4.7 African Union–European Union Civil
Society Steering Committee Meeting, Nairobi, December 2012

In December 2011 AFIC was elected to the Steering Committee of the Africa–Europe joint
strategy civil society steering committee (JAES). The African Union Commission organized an
Africa group civil society steering committee meeting from December 3–5, 2012. The meeting
reviewed progress made since the set up of the steering committee and agreed milestones for
the coming year 2013. Among the major events of 2013 will be the intercontinental civil society
Forum scheduled for October 2013.
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AFIC used the opportunity of the meeting to further engage with African Union officials
and participants on the advancement of the right to information in Africa. Participants were
provided with materials produced by AFIC and there was concurrence that the situation of
RTI on the continent needs more attention by all stakeholders.

Requests for Technical Assistance
During the reporting period, AFIC’s expertise was solicited by its members and stakeholders
in a number of areas:
The Legal Resources Foundation Trust based in Kenya requested AFIC’s assistance in
linking them to any tools for data capture;
The South African Human Rights Commission (SHRC) through Mr. Fola Adeleke requested
AFIC to provide best practices on exceptions on RTI. This was to enable development of
a guide for magistrates in South Africa on how to interpret PAIA;
The Media Institute of Southern Africa (MISA) regional office in Windhoek, Namibia
requested AFIC to comment on Sections 18–21 of Namibia’s draft Energy Regulatory
Authority Bill which relate to access to information.
The parliament of Uganda approached AFIC to organize a study tour in the region to further
learn on transparency initiatives. MPs were connected to AFIC members in Kenya with a
view of studying the Kenya Government open data portal, an OGP initiative to promote
pro–active disclosure of public information. Due to election and end of year pressures the
mission was postponed to a future date.
The OGP Criteria and Standards Committee sought comments on the OGP Independent
Review Mechanism (IRM) concept note. The IRM is a key means by which all stakeholders
can track progress and impact among OGP participating governments, as well as promote
strong accountability between member governments and citizens

ICJ–Kenya training for lawyers on FOI litigation, Nairobi, 25–27 July
AFIC was invited by the International Commission of Jurists– Kenyan Section to facilitate
a session on freedom of information and socio–economic rights litigation for ICJ members.
The training was a strategic intervention to equip participants with essential skills to understand
RTI issues for possible future litigation under Kenya’s new constitutional provision guaranteeing
the right to information.

Information–sharing
Since their participation at AFIC steering committee meeting in June last year, collaboration
between AFIC and Allianza Regionale in Latin America has been growing steadily. Both
regional organizations have been sharing information and experiences around OGP and
AFIC is exploring opportunities to have them attend the Africa regional OGP meeting
to take place in May 2013;
Access Info Europe selected AFIC and AFIC member, South Africa History Archive
(SAHA), to write a chapter in the World Advocacy Update on behalf of the continent.
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The chapter covered an analysis of key RTI actors on the continent as well strengths and
opportunities for access to information advocacy on the continent
At the request of MISA regional Secretariat in Windhoek, AFIC circulated a press release
through its listserves. The release was related to the conclusion of an 8 session conference
organized on August 21–22 to launch campaign for adoption of an access to information
legislation in Namibia.

Case Study
Second Regional Workshop on Pharmaceutical Procurement, Kampala,
Uganda, April 15–20, 2012

Following AFIC’s success in setting up the Uganda Contracts Monitoring Coalition (UCMC),
the World Bank Institute invited AFIC to share its experience with representatives from national
coalitions on medicines supply transparency from Kenya, Uganda and Tanzania.
These coalitions were expected to present updates on their activities one year after the coalitions
were set up. The observation was that they were still grappling with issues of membership and
governance structures hence it was necessary for them to learn from AFIC.
This workshop had a capacity strengthening component titled “Strengthening Multi–stakeholder
coalitions through leadership Action” in which WBI issued certificates.
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R E S U LT 5 :

AFIC’s Institutional Capacity Strengthened
This result area aims at strengthening the institutional capacity of AFIC to be able to effectively
support continental, sub regional and national efforts to advance the right to know.
Activity

Summary of Result

Branding

AFIC is visible at public events and online

AFIC Steering Committee Meeting,
Accra, 18–20 June, 2012

The SC commissioned an independent
assessment of AFIC’s work on the continent.

Capacity Building

AFIC creates opportunities for staff to acquire
new skills as organisation’s work grows

Partnership with the Vance Centre,
USA

The Vance Centre, based in New York,
supports AFIC’s work in the area of review of
laws and draft bills

IANRA Membership

AFIC joined the alliance in 2012

Recruitment of Interns

Interns help AFIC cope with staff shortage

Open Contracting Advocacy Skills
Workshop, Pretoria, South Africa,
21–23 October

This first advocacy workshop was aimed at
raising awareness about OP.

AFIC Evaluation and Strategic
Planning

A Consultant has been recruited to assess the
work of AFIC in Africa.

5.1 Branding

Promotion of AFIC’s visibility through various fora continued. At meetings organized by AFIC
or its stakeholders, banners are on display whilematerials
such as information sheets, brochures and publications are
distributed. In addition, AFIC banners and other materials
are displayed during events. AFIC listserves have been
AFIC
used to disseminate information about AFIC’s activities or
publications
FOI developments on the continent and around the world.
exhibited at
an event
AFIC website has been maintained and updated and have
been a source of important information for FOI advocates
and researchers.
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5.2 AFIC Steering Committee Meeting, Accra, 18–20 June, 2012

The SC physical meeting of this year was of particular significance because we did not have
only AFIC SC members and staff in attendace. The meeting was graced with the presence of
guests from Allianza Regionale, a likeminded organization from Latin America and Ms. Eszter
Filipinyi of the Open Society Foundations’
Right to Information Fund. Ms Karina Banfi
and Mr. Moses Sanchez were invited to share
Guests at
their experiences with AFIC SC and staff.
AFIC SC
The core of the discussion at this meeting
was to review AFIC’ work and respond to
key questions. Is there a need for a regional
organization? If yes, What is its added value on
the continent. Prior to finding answers to these
questions, the Secretariat submitted a SWOT
analysis that informed the two day discussion.

Meet: Moses
Sanchez,
Karina Banfi
(Allianza)
and Eszter
Filipinyi
(OSI)

Members did a scan of the FOI environment
and identified issues as politicians’ opposition to FOI as witnessed in South Africa as a challenge,
while growing development of regional ATI laws, need for academic institutions to provide
research results and the OGP as opportunities for AFIC to engage.
As strength, AFIC has membership, regional mandate, experienced staff and many players
are willing to work with her.
Weaknesses identified include poor visibility by its members, too much focus on the SC,
conflicting interests with its members and complicated website.
Based on this review, the SC came up with key conclusions:
AFIC’s focus should be membership driven, promote regional instruments, serve as an
information resource base, and be able to interact and advocate with AU and Regional
Economic Communities;
Existing governance structure will remain unchanged until a General Assembly takes place;
An evaluation of AFIC’s institutional set up and performance is necessary
Active steps be taken to diversify funding.

5.3 Capacity Building

AFIC staff and its membership have received exposure and training through attending meetings
organized by partners. In April, AFIC Programme Officer attended training on leadership
skills for multi–stakeholder coalitions organized by the World Bank Institute. Opportunities
of this nature are necessary to enhance the capacity of staff.
AFIC projects are increasing in number and complexity. Based on this positive development,
management thought it necessary to horn staff financial management skills to ensure effective
implementation of projects. The objectives of the training were to strengthen capacity in:
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Linking financial management process to overall organization goal.
Timely budgeting and budget monitoring.
Monitoring of project progress using the budgets and work plans.
Linking financial reporting to budgeting and linking narrative and financial reporting.
Timely reporting.
The training was very beneficial, particularly to programme staff.
As more and more countries adopt FOI laws, AFIC’s role in capacitating members, CSO and
public sector partners for effective implementation and monitoring is growing in significance.
An emerging challenge relates to timely and effective support to members and partners
around the continent. The centre receives many requests and their follow–up needs time which
sometimes is constrained.

5.4 Partnership with the Vance Centre, USA

Following the visit of the Acting Director of the Vance Centre, Elizabeth Millard, in October
2011 and AFIC’s request for support in the area of human resources, the two organizations
have proceed to implement a Pro Bono project to supplement AFIC’ s staffing shortfalls.
As part of this project, the Vance Centre has supported AFIC in reviewing FOI legislations
and draft bills on the continent. These include laws of Angola, Guinea, Niger and Zimbabwe
and draft bills of Zambia, Kenya and ECOWAS.

5.5 IANRA Membership

The International Alliance on Natural Resources in Africa (IANRA) is an international
network of organizations working to promote just and sustainable use of natural resources for
the development of Africa.
AFIC’s application for membership was approved in May. Natural resource governance in
Africa remains one of the most challenged in the globe, this membership gives AFIC a forum
to advocate for transparent management of natural resources at continental level. During the
last NGO Forum at the 51st Ordinary Session of the ACHPR, AFIC made a presentation on
access to information and natural resources at one of the panels of the Forum. AFIC called on
governments to consider Principle 10 of the Rio Convention regarding access to information
on natural resources.

5.6 Recruitment of Interns

Staff shortage is a major challenge facing AFIC. To cope with this problem, the organization
is resorting to recruiting interns with the view of having a win–win situation whereby interns
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contribute to AFIC’s work and in the process learn from the rich experience of its staff. AFIC
will, however, provide a stipend to cover transport and meals.
As part of this new arrangement, AFIC received its first intern in June 2012. She is Ms Esther
Namagembe, a second year student in the Department of Social Administration of Makerere
University. Her internship, which ran from June to October covered the following permitted
her to learn how to write project concepts, draft official correspondences, conduct research
online, improved her knowledge of financial management and understanding of access to
information issues.
Our first experience with an intern was quite rewarding, we are looking forward to recruiting
again in 2013

Open Contracting Advocacy Skills Workshop, Pretoria, South Africa, 21–23
October
The World Bank Institute organized this apprentice workshop for Open Contracting activists
from around the globe. Participants were introduced to the use of web 2.0, social media and
other communication and online collaboration tools.
Participants also agreed on activities they will explore with collaborators with whom they do
procurement– related work. Specific action plans were created as part of follow up from the
workshop.
At AFIC we have started benefitting from this training. We have had an in–house session
to fine–tune our social media strategy which we rolled out on twitter and facebook. As a
consequence, AFIC followers on twitter and friends on facebook have increased. We have also
noticed increase in website visits and inquiries via email.

AFIC Evaluation and strategic planning
As an outcome of the Steering Committee meeting in June 2012, AFIC initiated a process to
review the organization’s work and develop a long term strategic plan. The Open Society Right
to Information Fund with inputs from AFIC staff and board members engaged an independent
international consultant, Ms Holly Cartner, to undertake the assignment.
She made visits and conducted physical interviews with AFIC staff, members, partners and
stakeholders in Senegal, Kenya, South Africa, Namibia and Uganda. She is also contacting
members and stakeholders in countries via Skype and telephone in countries where she was
not able to physically access.
We look forward to the outcome of this process with great anticipation as it will have significant
bearing on the future of AFIC’s work.
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Conclusion

Africa may not have provided a new FOI legislation in 2012, but new opportunities are emerging
to promote the right to information. While building on existing initiatives, AFIC will consolidate
its work around the Open Government Partnership to ensure more countries take interest in
this multilateral initiative and strong commitments towards transparency are made with active
civil society engagement. The organization will pay more attention to empowering its members
to perform their advocacy roles at national level. Implementation of the recommendations of
the independent assessment will be a high priority in 2013.
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Financial Report
AFRICA FREEDOM OF INFORMATION CENTRE
Condensed Receipts And Payment For The Period Ended 31st December
2012
Notes

Receipts
Receipts brought forward
Donor Funding
Other Incomes
Gains due to exchange

1A
2

Total Receipts

Actual
2012
U.SDS

Actual
2011
U.SDS

39,330.93
178,769.00
1,263.69

96,285.41
77,580.90
30.00
-

219,363.62

173,896.31

Less Payments
Administrative Expenses

3

17,180.89

18,582.92

Printing and Publication Expenses
Research and Building Knowledge Base
Staff Costs
Finance Costs
Advocacy for implementation
Institutional Capacity strengthening
Travel
Working Group Meetings (UCMC)
Contingency

4
5
6
7
8
9
10
11
12

8807.41
65,455.95
1,034.54
11,551.73
31,353.83
185.89

1030.55
36,686.33
57,913.70
278.27
4,641.84
14,399.29
757.72
74.76
200.00

Advocacy for improved legal and policy 13
Environment

30,864.54

-

Total Payments

166,434.78

134,565.38

Excess of income over expenditure

52,928.84

39,330.93
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AFRICA FREEDOM OF INFORMATION CENTRE

Statement of financial position as at 31st December 2012
Notes

Actual

Actual

2012

2011

U.SDS

U.SDS

52,928.84

39,330.93

52,928.84

39,330.93

52,958.84

39.330.93

52,928.84

39,330.93

Current Assets

Cash and Bank Balance

14

Being Represented By:

Statement of funds balance

15

.............................................................................................Coordinator & Head of secretariat
..............................................................................................Treasurer
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Africa Freedom of Information Centre (AFIC)
Plot 5 Katego Road, Kamwokya (Near Save the Children)
P. O. Box 35643, Kampala, Uganda
Tel:

+256 414 533554

Fax:

+256 414 533554

Email: info@africafoicentre.org

32

Annual Report 2012

