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This report covers a one day training event on citizens’ Access To Information (ATI) and promotion of Open Contracting (OC) in government in the five project districts of Nakaseke, Mityana, Mubende, Nebbi and Ntungamo. This training was organized as part of the World Bank/GPSA funded project, “Enhancing Accountability and Performance of Social Service Contracts in Uganda”. The main aim was to introduce district stakeholders to the two concepts (ATI & OC) and to mobilise their participation and support for project implementation.

The Training attracted a total of 133 participants including District Technical Officers, Political Leaders and Civil Society representatives from the 5 targeted districts under WB/GPSA Project. The Training was facilitated by staff of AFIC, TIU and Uganda Contracts Monitoring Coalition (UCMC). INFOC Uganda, other key project implementing partner had organized parallel planning meetings with district stakeholders and was not able to attend. 

The Training was conducted at  5  centers i.e. Leosim Hotel-Nebbi(8th April,2016),Nimrod Hotel-Luwero(11th April,2016),Pride Travelers Hotel-Mubende(20th April,2016),ENRO Hotel-Mityana(22nd April,2016) and Ntungamo Resort-Ntungamo(27th April,2016).The participants comprised of 33(25%) females and 100(75%). Most of the participants were district Technical Officers (46%), while the least were Media groups (10%).

Analysis of both Pretest and Participants’ feedback forms provide substantial evidence that there are knowledge gaps and application of the Access to Information Act. 54% of the participants across all the five districts reported having only heard of ATI Act prior, while only 16% of those who had heard about the Act, got an opportunity to access a copy of it Of interest however, none had ever made any efforts to file information request of any kind. And 30% of the participants had neither heard nor accessed a copy of ATI Act.

At the end of the training in each of the districts, participants appreciated that there were many incidents where ATI Act could apply but due to lack of knowledge, no one had used it. It was also appreciated that proactive disclosure of public contracts and citizen participation (open contracting) was urgently needed to improve the delivery of social services. 

Participants in the five targeted districts identified various; health, education and agriculture projects being implemented in their localities either through government funding or with support from a wide range of Aid Development Partners including World Bank. They also identified key stakeholders needed to successfully advance social accountability in respective districts. Generally, participants sustained high interest and commitment throughout the training and are more than willing to support planned initiatives under WB/GPSA funded project, going forward.

It’s highly recommended that AFIC and partner project implementers i.e. TIU and INFOC, Uganda continuously forge efforts to constructively engage key stakeholders at all levels i.e. national, local government and community levels for the project at hand to yield desired changes within targeted communities.






v

[bookmark: _Toc455078468]1.0: INTRODUCTION
Uganda provides constitutional guarantees to citizens’ access to information under Article 41 of the Constitution. In 2005 the Government of Uganda adopted the Access to Information (ATI) Act and subsequently appointed Information Officers for each of the Ministries and Local Governments as well as constitutional Commissions and Corporations.  This was followed by the issuance of ATI Regulations by the Minister of Information and National Guidance in 2011. To support the implementation of the ATI Act, the Office of the Prime Minister (OPM) in collaboration with the Africa Freedom of Information Centre (AFIC) developed an online portal that allows people to submit information requests and receive responses online.  The portal can be found at: www.askyourgov.ug. 

AFIC has since 2012 implemented training programmes for Civil Society Organisations (CSOs) and public officials in selected districts of Uganda. These training activities have positively impacted on the demand for information and accountability as well as the responsiveness of public agencies. For example, information gathered from Uganda Contracts Monitoring Coalition (UCMC) members on Freedom of Information (FOI) in 2012 revealed that whereas there were few information requests being made, only 1 in every 4 would receive a positive response. Following training activities, the number of people making information requests increased, while the number of information requests receiving responses increased to 72% in 2013[footnoteRef:1].  [1: AFIC 2013 http://www.africafoicentre.org/index.php/resources/reports-publications/116-reflections-on-cso-training-on-access-to-information] 


However, lack of specialized training, funding, and a focused ATI implementation programme by the Government remains a major hindrance on the supply side.  At the same time, lack of citizen awareness of their right to information limits the demand side. To this end, the public has often times questioned government on the quality and quantity of public services, while the elected leaders continue to question the quality and quantity of services  that do not match the increasing level of funding. 

The lack of appropriate checks, balances as well as the citizen participation triggers widespread bureaucratic, political, and grand corruption in areas such as public procurement and contracting. An integrity survey carried out by the Public Procurement and Disposal of Assets Authority (PPDA) found that 69.8% of service providers agreed that corruption influenced procurement.[footnoteRef:2] According to the Inspectorate of Government(IG), corruption in public contracting and procurement amounts to 9.4% of the total value of contracts, equivalent to UGX 56.4 billion in 2012.[footnoteRef:3]  Furthermore, the Inspectorate of Government (IGG) finds that only 0.7% of the contracts in 2011/12 were implemented without cost overruns, and only 29.4% of the contracts were completed on time.[footnoteRef:4] [2:  . The Public Procurement and Disposal of Assets Authority. 2010. The 2nd Procurement Integrity Survey.]  [3: . Inspectorate of Government. 2012. The Third Annual Report on Tracking Corruption Trends in Uganda: Using the Data Tracking Mechanism.]  [4:  Ibid ] 


To tackle these challenges, in 2013, the Government of Uganda through the Ministry of Finance, Planning and Economic Development (MOFPED) invited the World Bank (WB) to support CSOs to strengthen civic engagement in government programmes. Through the 4-year World Bank’s Global Partnership on Social Accountability (GPSA), AFIC and UCMC are working collaboratively with government to broaden and deepen citizens’ access to public information and participation with a view of bridging information gaps and improving performance of public services in the sectors of health, education and agriculture.  

Against the above background, AFIC organized a 1-day training on access to information act and its applicability in open contracting for selected public officials and CSO representatives in each of the targeted districts under the GPSA project i.e. Ntungamo, Mubende, Mityana, Nakaseke and Nebbi. The training was conducted between 8th and 27th April 2016 at various centres as presented in Table 1 below;







[bookmark: _Toc455078496]Table 1: District Training Venues and Dates
	No
	Target District
	Training Venue
	Date

	
	Nebbi
	Leosim Hotel
	8th April,2016

	
	Nakaseke
	Nimrod Hotel
	11th April,2016

	
	Mubende
	Pride Travelers Hotel
	20th April,2016

	
	Mityana
	ENRO Hotel
	22nd April,2016

	
	Ntungamo
	Ntungamo Resort Hotel
	27th April,2016




[bookmark: _Toc455078469]1.1: Training Workshop Objectives

The Training set out to achieve the following specific objectives; 

To introduce the GPSA project to key stakeholders in each targeted district and mobilise their buy-in
To orient participants in each targeted districts on Uganda’s Access to Information Act and its application in public contracting and service delivery. 
To gain better appreciation of governance challenges in public sectors, in particular; health, education and agriculture
To gain consensus on GPSA project implementation arrangements with targeted district stakeholders.

[bookmark: _Toc455078470]1.2: Workshop Methodology

In each district, a pre-visit was made weeks before the planned date of the workshop by AFIC staff. During the pre-visit, discussions were held with key stakeholders to explain the project, obtain important information necessary to inform the design of the training, identify participants and discuss roles before and during the training. Based on this information a concept paper for the training was written taking into account contexts in each of the five project districts. 

A participatory approach was used to deliver the workshop. This was premised on the fact that targeted participants were adults with a lot of experience and knowledge in respect to ATI and OC and as such, this approach gave them a chance not only to learn but also be fully involved in the learning process by keeping them active, allowing them to freely share their experiences on the two concepts of access to information and open contracting..

[bookmark: _Toc455078471]1.3: Participants’ Social Demographics

In total, there were 133 participants, of which 25 %( 33/100) were females while 75 %( 100/133) were males. Most of the participants were District Technical Officers, 46 %( 61/133), while the least, were the Media, 10 %( 13/100). Most of the CSO representatives were from Ntungamo district,30%(12/40),most media,31%(4/13) were from Ntungamo and Mityana districts, most political leaders,32%(6/19) were from Nebbi district, most technical officers,25%(15/61) were from Mubende district. Details are presented in Table 2 below;

[bookmark: _Toc455078497]Table 2:Participants' Category/Gender
	Participant’s Category/District
	Female(F)
	Male(M)
	District Total

	CSO
	12
	28
	40

	Mityana
	2
	4
	6

	Mubende
	3
	6
	9

	Nakaseke
	
	4
	4

	Nebbi
	1
	8
	9

	Ntungamo
	6
	6
	12

	Media
	2
	11
	13

	Mityana
	
	4
	4

	Mubende
	1
	2
	3

	Nebbi
	
	2
	2

	Ntungamo
	1
	3
	4

	Political Leader
	6
	13
	19

	Mityana
	1
	2
	3

	Mubende
	1
	
	1

	Nakaseke
	
	4
	4

	Nebbi
	2
	4
	6

	Ntungamo
	2
	3
	5

	Technical Officer
	13
	48
	61

	Mityana
	3
	8
	11

	Mubende
	3
	12
	15

	Nakaseke
	2
	8
	10

	Nebbi
	
	13
	13

	Ntungamo
	5
	7
	12

	Grand Total
	33
	100
	133



Across all targeted districts, male participants dominated the workshops. This is attributed to the already determined positions of incumbents in service sectors being targeted, who were predominantly male. Nebbi district had the majority male participants (90%), but at the same time had the least female participants (10%). Ntungamo district on the other hand, had the highest number of female participants (42%). Selection of workshop participants was based on roles individuals were performing/, indicating that appointment to positions in these sectors on both the demand and supply side was biased towards male gender. Details are presented in Figure 1 below;

[bookmark: _Toc455078508]Figure 1: Participants’ Gender Dimensions














Most of the participants were public officials (46%), followed by civil society (30%) while the least were the Media (10%).  The dominance of public officials is partly due to choice of focal persons who were charged were a duty to mobilise targeted stakeholders. Due to resource constraints, one individual was identified to mobilise all categories, regardless of the category that s/he belongs. Although selection of participants was based on pre-determined criteria, this partly explains why CSO representatives dominated the training workshop in Ntungamo where a CSO member was in charge of mobilization, compared to Nebbi district workshop that was predominantly public officials and the district mobiliser being DLG official. Details are presented in Figure 2 and 3 below.

[bookmark: _Toc455078509]Figure 2: Participants' Categories
Most of the CSO representatives were from Ntungamo district (36%), while the least were from Nakaseke district (22%). This could be explained by the fact that in Ntungamo district, the local CSO and partner, South Western Institute for Policy and Advocacy (SOWIPA) mobilized targeted stakeholders while in Nakaseke, a local government official was in charge of mobilisation. It could also be explained by date of establishment and location. Nakaseke district is relatively younger as compared to other targeted districts of; Ntungamo, Nebbi, Mityana and Mubende which have been in existence for many years. In addition, Nakaseke is rural based and less likely to attract many CSOs/NGOs as urban districts. More details are presented in Figure 3 below;

[bookmark: _Toc455078510]Figure 3: Participants' Category per district
Most media were from Mityana district (17%), while the least were from Nebbi district (7%). Most political leaders were from Nakaseke district (22%), while the least were from Mubende district (4%).Most Technical Officers (56%) were from Nakaseke district. Details are presented in Figure 3 above
[bookmark: _Toc455078472]2.0: PRESENTATION AND DISCUSSION OF WORKSHOP FINDINGS

[bookmark: _Toc455078473]2.1: Introduction to GPSA Project.

Participants were introduced to the GPSA Project. This session was facilitated by AFIC staff and most important information shared included; the project’s desired outcomes i.e. increased disclosure of contracting information, increased citizen participation in contracting process, improved decision making by governments, as well as strengthened capacity of citizens and civil society to effectively and collaboratively demand for accountability and Value For Money(VFM) in public contracting.

Also information relating to; targeted sectors of health, education and agriculture, the source of project funding(WB/GPSA), project implementing partners(AFIC,TIU & INFOC,Uganda),project amount($650,000),project duration (December,2014-December,2018) targeted stakeholders/partners(Government Ministries, District Local Governments, Citizens, Civil society, among others),as well as planned interventions such as public awareness campaigns, multi stakeholder meetings, capacity building for citizens to monitor contracts, among others.

[bookmark: _Toc455078474]2.1.1: Emerging issues from the session on introduction to GPSA project

Participants wanted to know why the focus on sectors of health, education and Agriculture, not other sectors, as well as the selection criteria for the targeted districts. This was explained that, priority was given to districts where there were running contracts/projects funded by WB.
There were high expectations among participants, especially public officials regarding the extent to which they would get involved in project implementation. Most thought, they would be directly involved. Assurance was made to them that they would be involved at different levels such as district/community dialogue meetings, strategic engagements or else as and when need arises. 
Other participants’ particularly public officials expressed mixed feelings/reactions in regard to GPSA project’s efforts to build capacities of citizens to monitor public contracts, associating it with some sort of civic action against the government well intended programmes. This was clarified that both local governments and project team should see themselves as partners working through citizens/civil society to improve public service delivery in the targeted districts.
Most citizens can’t easily make a distinction between public contracts initiated/implemented at different government levels i.e. local government and central government, and in case of any deficiencies/implementation challenges, the citizens tend to shift the blame to the former and not the latter, regardless of the government level responsible. This is particularly the case with roads/construction.
General apathy by public officials about CSO initiatives intended for community’s socio-economic development, among other development dimensions. CSOs are largely perceived as anti-government programs, rather than partners for the same agenda.

[bookmark: _Toc455078475]2.2: Participants’ orientation on Uganda’s Access to Information Act and its application in public contracting and service delivery.

This session was facilitated by AFIC staff in the 3 districts of Mubende, Mityana and Ntungamo, while in Nebbi and Nakaseke district, it was by a partner based on AFIC’s content. Major focus of this session was on; importance of access to information, background to Right to Information, scope of ATI Act including; who has a right to access information, protected information, automatic disclosure in public interest, dealing with refusals and responses, etc. In addition, a practical session on how to originate and file information request was conducted. These and other topics generated great interest from participants. 

[bookmark: _Toc455078476]2.2.1: Emerging issues from participants’’ orientation on ATI Act and its application in public contracting and service delivery.

Participants revealed that there is hardly any previous citizen involvement in public contracting and service delivery processes. They noted that rarely, does contracting information reach citizens, and if it does, it’s too technical for citizens to easily comprehend.
They observed that spaces for citizen participation in public contracting and service delivery either do not exist or rarely accessible. 
Whereas all targeted districts have websites/public noticeboards, rarely are they regularly updated with relevant and necessary contracting information relating to planned/on-going projects.
Participants further revealed that there wide communication gaps between central government and lower local governments. The Deputy CAO-Nebbi District Local Government puts this into perspective “……. whenever the Central Government through Ministry of Finance Planning and Economic development (MOFPED), releases money to district local governments for expenditure, there are always budget cuts enshrined that citizens never get to know of……….”This was found to pause challenges to citizens/civil society, when making efforts to demand for accountability and value for money in respect of public contracts/projects implemented following such releases with inadequate information. 
There is a general feeling that the existing accountability based platforms such as district/community barazas, haven’t yielded much in terms of reaching the wider community with information and eliciting their participation. Most participants felt that there is need to strengthen the existing platforms and probably establish more for constructive engagement with the duty bearers, for any efforts relating to enhancement of accountability and value for money to flourish. 
Across all targeted districts, participants revealed that most of the previous public contracts implemented in their localities, haven’t lived to their desired expectations, as they have been marred with lack of transparency and corruption including but not limited to political interferences in technical works such as awarding of contracts among others, ultimately leaving a lot to be desired among citizens. 
[bookmark: _Toc455078477]2.3: Assessment of Training Workshops 

A Pre-test questionnaire was administered to participants at the start of workshop in each targeted district and the key findings are presented hereunder;[bookmark: _Toc455078511]Figure 4: Some of the participants in Ntungamo District filling the Pre-Test Questionnaire at the start of the workshop.








[bookmark: _Toc455078478]2.3.1: Participants’ accessibility and utilization of Access to Information (ATI) Act.

Out of 109 participants who took part in answering the pre-test questionnaire, 54 %( 59/109) had only heard about ATI Act, 16 %( 17/109), in addition to hearing about the ATI Act, had actually accessed a copy of the same. However, none of the 16% had ever filed an information request of any kind. And 30 % (33/109) had neither heard nor accessed a copy of ATI Act. This is partly explained by ignorance of the law among citizens, as well as possession of little knowledge if any about information requests that could have previously been honored/received positive feedback. 

Across all five targeted districts, of the participants who had heard about the ATI Act, few had actually accessed a copy of it, as they couldn’t attach any importance in accessing it. Most of the participants who had heard and at the same time accessed the ATI Act, were from Ntungamo district i.e. 65% and 25% respectively. This could be explained by the fact that in 2014 and 2015, AFIC conducted training for public officials and civil society in Ntungamo district. Mubende district had the least participants who had heard and accessed the ATI Act (5%). Most of the participants who had never heard nor accessed a copy of ATI Act were from Mubende district (41%).  More details are presented in Figure 5 below;

[bookmark: _Toc455078512]Figure 5: Participants' accessibility and utilization of ATI Act

[bookmark: _Toc455078479]2.3.2: Participants’ knowledge of period the ATI Act was passed and its Constitutional provision.

Whereas, 2005 is the year in which the ATI Act was passed in Uganda, the majority of participants across all districts, expressed ignorance of the same. Most of the participants who were ignorant of the year in which ATI Act was passed were from Nakaseke (82%). While most participants who knew the year were from Nebbi district (33%). This was partly due to the longer period Nebbi DLG has been in existence compared to Nakaseke that was recently established, coupled with dominance of public officials at the training in Nebbi. Details are presented in Figure 6 below;

[bookmark: _Toc455078513]Figure 6: Participants' knowledge of the period ATI Act was passed.

Equally important, participants’ knowledge of the constitutional provision, the ATI Act is derived from was equally assessed. Results from the pre-test conducted reveal that majority of the participants who knew, were from Nebbi district (29%), while none of the participants in Mityana knew about it. Details are presented in Figure 7 below;
	

[bookmark: _Toc455078514]Figure 7: Participants' Knowledge of the Constitutional Provision for the ATI Act
[bookmark: _Toc455078480]2.3.3: Participants’ knowledge of the Ministry responsible for the implementation of ATI Act.

Whereas, the Ministry responsible for coordinating implementation of ATI Act is Ministry of Information and National Guidance (MoING). The majority of the participants who knew this, were from Ntungamo district (55%), while the least were from Mubende district (27%). Most of the participants who didn’t know were from Nakaseke district (55%). Mubende district had the most participants (41%) who thought that other Ministries other than MoING, was responsible for coordinating ATI Act implementation. This could partly explained by numerous existing Ministries that make it difficult for an individual to know the primary functions of each, only takes a few who are more curious and interested in matters related to law and governance among others. Details are presented in Figure 8 below.


[bookmark: _Toc455078515]Figure 8: Participants' knowledge of the Ministry responsible for ATI Act Implementation

[bookmark: _Toc455078481]2.3.4: Participants’ knowledge of the Information Officer at the District Local Government as established by the ATI Act.

As per ATI Act, the Chief Administrative Officer is the Information Officer of the District Local Government (DLG). Only 16% of the total participants (109) across all five targeted DLGs knew the rightful information Officer (CAO), while 40% had no idea. This is partly attributed to lack of awareness, the reason some participants could even think of incumbents for portfolio of District Information Officer as rightful officers as per ATIA.. Details are presented in Figure 9 below;


[bookmark: _Toc455078516]Figure 9: Participants' knowledge of information Officer at DLG

More still, across all districts, participants who didn’t know the information officer responsible were more than those who actually knew. Nebbi district had the highest number of participants who knew (21%), while Nakaseke district had the least (5%) participants who knew the information officer at DLG.  In Mityana district, 33% of the participants thought the Officer responsible was the District Information Officer (DIO), while in Nakaseke, 18% of the participants thought the Officer responsible for ATIA was the Public Relations Officer (PRO), which isn’t the case. Details are presented in Figure 10 below;


[bookmark: _Toc455078517]Figure 10: Knowledge of Information Officer responsible, among districts.

[bookmark: _Toc455078482]2.4: Evaluation of the Training 

At the end of each training workshop in each district, a feedback form was administered to participants in an effort to solicit their views/perceptions in regard to workshop facilitation, knowledge acquisition, among others. And the following were the key findings; 

[bookmark: _Toc455078483]2.4.1: Extent to which workshop objectives were relevant to participants.

Most participants across all districts agree that workshop objectives were relevant. At the start of the workshop, most participants were so anxious and didn’t have an idea what the training was all about, and by the time the workshop ended, more than 90% of the participants in each district, except Nebbi (85%) had come to appreciate its relevance at both personal and professional levels. Details are presented in Figure 11 below;


[bookmark: _Toc455078518]Figure 11: Relevance of workshop objectives to participants.

[bookmark: _Toc455078484]2.4.2: Participants’ understanding of presented information 

In Nebbi, all participants (100%) were in total agreement that they understood the information presented, while in other districts, the majority were equally in agreement. This largely attributed to the participatory approach that was employed during trainings. However, in Mityana, 9% of the participants were in disagreement. Details are presented in Figure 12 below;

[bookmark: _Toc455078519]Figure 12: Participants' understanding of information presented

[bookmark: _Toc455078485]2.4.3: The extent to which the workshop stimulated participants’ learning

Most of the participants across all targeted districts believe that the workshop stimulated their learning, with majority of the participants being from Nakaseke district (96%).Few of the participants disagreed, with majority of those in disagreement being from Nebbi district (16%). Probably, this is because Nakaseke district as a relatively new district, feels it needs to learn a lot to catch up with other districts such as Nebbi that has been comparatively in existence for some time. Details are presented in Figure 13 below;

[bookmark: _Toc455078520]Figure 13: Extent to which the training stimulated participants' learning

[bookmark: _Toc455078486]2.4.4: Adequacy of the time allocated to presentations and discussions as perceived by participants.

Whereas the majority of the participants across the five targeted districts agree that the time allocated to both presentations and discussions was adequate, particularly Nebbi (79%) and Ntungamo (79%) on the other hand, a considerable number of participants thought otherwise i.e. Mubende (36%) and Nakaseke (36%). This is partly attributed to late coming of most participants in Mubende and Nakaseke districts, leading to workshops to workshops starting much later than had been prior planned. Details are presented in Figure 14 below;


[bookmark: _Toc455078521]Figure 14: Time allocated to presentations and discussions as rated by participants.

[bookmark: _Toc455078487]2.4.5: Facilitators’ knowledge and preparedness

More than 80% of the participants in each targeted district agree that facilitators’ were knowledgeable and well prepared, with Nakaseke district registering 100%. This is partly explained by the fact that AFIC specializes in capacity building and advocacy for ATI. In addition, prior to the training, preparation of workshop objectives, content, materials and methods of the training was done on the basis of AFIC ATI training manuals for public officials, civil society and journalists. Details are presented in Figure 15 below;

[bookmark: _Toc455078522]Figure 15: Facilitator’s preparedness as rated by participants.

[bookmark: _Toc455078488]2.4.6: The most useful workshop component as rated by participants.

ATI was ranked as the most useful component of the workshop by most participants in Mityana (39%), Mubende (56%), Nebbi (53%), and Ntungamo (58%). Nakaseke, unlike other districts, most participants thought that the session on GPSA project was the most useful component. Even in Mityana where the rating was low as compared to other districts, it was rated as the most useful topic as compared to GPSA and open contracting. Participants found discussions as the least useful component, with Mityana, Nebbi and Ntungamo, not appreciating discussions at all (0%). This was mainly because there was limited time for discussion, training in these districts started late due to late arrival of participants. Details are presented in Figure 16 below;

[bookmark: _Toc455078523]Figure 16: Most useful workshop component as rated by participants

[bookmark: _Toc455078489]2.4.7: Need for improvement as perceived by participants

There were varying areas that need improvement as perceived by the participants. In Mityana (35%), Nakaseke (39%) and Nebbi (42%), of the participants felt what needed to be improved was the constructive engagement of key stakeholders. By the end of the workshop, participants in these districts came to realize that, this approach is very important and as such a clear strategy should be developed after the training. In Mubende, most participants felt that it was non provision of handouts for some of the presented information that needed to be looked into, while in Ntungamo (53%), it was need to allocate more time to discussions for similar/related workshops. This was largely because of the more interest participants gained as trainings progressed, coupled with workshop starting late and while it had been planned for 1 day. Details are presented in Figure 17 below;

[bookmark: _Toc455078524]Figure 17: Workshop component in need of improvement as perceived by participants

[bookmark: _Toc455078490]2.5: Project implementation arrangements

This session was facilitated by TIU, project implementing partner for health and education components. Here, the focus was on identification of project areas, through a participatory process in order of priority. The summary of the discussions is capture in Table 3 below;

[bookmark: _Toc455078498]Table 3: Summary of discussions by participants in regard to selection of priority project areas.
	District
	Health Sector
	Education Sector
	Agricultural Sector

	Nebbi
	2 Health facilities in Nebbi and Pakwach Town Council funded by WB were identified. However, the health facility in Pakwach had been completed, awaiting handover, while the facility in Nebbi was scheduled to be completed by end of June, 2016.
	Each of the 13 sub-counties in Nebbi, had at least a Primary or Secondary school constructed with WB support.
	In most Sub-Counties, there are agricultural projects being implemented

	Nakaseke
	In a few sub counties, but including Kikamulo and Kinoni,there were ongoing health projects
	In a few sub counties, but including Kikamulo and Kinoni,there were ongoing education projects
	In most sub-counties(including Kikamulo and Kinoni),there were ongoing agricultural projects

	Mubende
	Kasanda Sub-County & Mubende Municipality had ongoing health projects funded by WB.

Nalutuntu Sub-County was also reported to have ongoing health project funded by OPM.
	Education projects were reported in Sub Counties of Kiganda, Kitengo, Myanzi and Kitunga.

Also education projects funded by Global Partnership for Education (GPE). were reported in sub-counties of Naluntuntu and Mubende Municipality
	In all Sub-Counties, there were Agricultural projects being implemented.

	Mityana
	Ongoing health projects were reported in sub-counties of; Kakindu,Kalangalo and Mityana Municipality
	Ongoing Education projects were reported in Kakindu, Butera, Kikandwa and Mityana Municipality.
	Ongoing agricultural projects were reported in all sub-counties.

	Ntungamo
	Ongoing health projects were reported in several sub-counties including Itojo and Bwongyera
	Ongoing education projects were reported in several sub-counties including;Itojo and Bwongyera
	Ongoing agricultural projects were reported in most sub-counties.








[image: D:\TIU\2016\Others\Stakeholders' breakfast meeting Pics\Stakeholder Mapping pics\Ntungamo\DSCN1706.JPG]At the end of the workshop in each district, participants agreed on priority project implementation areas. The selection criteria was that ,priority areas would be those sub-counties with running WB funded projects related to health, education or agriculture. It was however later discovered that some of the WB funded projects were almost closing, while in other areas, had actually closed. Consequently, the selection criteria was later broadened to cover areas with non WB funded but running contracts in the three sectors of health, education and agriculture.[bookmark: _Toc455078525]Figure 18: District Agricultural Officer-Ntungamo DLG taking lead in identifying priority areas of project implementation.



After intensive caucusing, participants came up with 2 sub counties per targeted district as priority areas for project implementation as summarized in Table 19 below;

	S/N
	District
	Priority Areas(Sub-County) selected

	
	Nebbi
	Erussi 

	
	
	Panyimur 

	
	Nakaseke
	Kikamulo 

	
	
	Kinoni 

	
	Mubende
	Mubende Municipality

	
	
	Nalutuntu

	
	Mityana
	Mityana Municipality

	
	
	Kakindu

	
	Ntungamo
	Itojo

	
	
	Bwongyera

	
	5 District
	10 Sub-Counties


[bookmark: _Toc455078526]Figure 19: Priority project areas selected by participants
[bookmark: _Toc455078491]3.0: CONCLUSION.

By and large, the training workshop across the 5 districts achieved its intended objectives. Even though, wide knowledge gaps in relation to access to information and open contracting do exist across all districts, most participants appreciated the 2 concepts i.e. access to information and open contracting in addition to planned project interventions. However, a cross section of participants,particulary public officials need to be engaged cautiously if planned interventions are to yield fruits within the targeted districts, as they had reservations and mixed feelings in regard to citizen involvement in monitoring public contracts, thinking that such might result into negative civic action against well intended government programmes.Thus it’s prudent that for any given opportunity, roles of different stakeholders and intended project outcomes are clearly spelt out for project’s desired intentions to be realized.

[bookmark: _Toc455078492]4.0: RECOMMENDATIONS.

In addition to WB funded projects, contract monitoring should be extended to other running public contracts funded by either government or other development partners, other than WB, though with emphasis on contracts relating to health, education and agricultural sectors. It should be fore mentioned that due to delays in project start up activities, a number of WB funded projects within the targeted districts have by now either closed or would be closing soon, while implementation is scheduled for the next 3 years, till December, 2018.

AFIC working closely with other project implementing partners should print and distribute simplified copies of ATI Act at scheduled community/district meetings in each targeted district. This is after the revelation that few of the participants knew about ATI Act, and hardly any had accessed a copy of it.

In subsequent engagements with both national and district stakeholders, contractors need to be brought on board. This follows realization that challenges to public contracting emanate from both supply and demand side, and a holistic approach to identify feasible solutions would be the most appropriate, and such would be lacking without the involvement of contractors/suppliers.

Need to fully involve national level stakeholders such MOH, PPDA, MAAIF, NAADs, MoES, MoFPED, IG, among others in planned key project activities such as key stakeholder meetings. This follows realization that, at such events, district/community level stakeholders are oftentimes not in position to give most appropriate answers to some of the emerging issues, as it would have been with the former and end up leaving large sections of the community dissatisfied.

For the planned ATI follow-up workshop, there is need to allocate more time to plenary session/discussion. Most participants across all districts felt that the plenary session should have been allocated more time.

Need for project implementing partners harmonise their work plans/implementation schedules, and subsequently have regular review meetings to avoid parallel activities by any of the partners when the 3 or 2 could have worked together for a more coherent and consistent project implementation process that would not only result in leveraging of resources but also portray spirit of teamwork to all targeted stakeholders/project beneficiaries. This follows INFOC’s absence at any of 5 district workshops held.

For similar and related training workshops, there is need to prepare handouts for all presented information. This after some participants expressed need for them for future references. The other option would be to forward the same to participants’ email addresses after the training.

There is need to revisit the priority project areas selected in each district. This follows the realization that in most districts less than 15% of the sub counties were selected, and this is likely to impact negatively on project’s wider scope. 

There is need to make a follow up on a number of revelations in respect of the training conducted. For example, why of the participants who were somewhat knowledgeable about  ATI Act, none had made any efforts to access a copy or even filing a an information request of any kind!



[bookmark: _Toc455078493]5.0: APPENDICES

[bookmark: _Toc455078494]5.1: Appendix 1: Training Programme

[bookmark: _Toc455078499]Table 4: Training Programme
	Time
	Activity
	Facilitator

	08:30-09:00
	Arrival/Registration.
	Ruth Desire-AFIC

	09:00-09:10
	Opening Remarks.
	RDC/LC V Chairperson

	09:10-09:25
	Climate setting and workshop objectives.
	Moses Asiimwe-AFIC

	09:25-10:00
	Background to Uganda’s Access to Information Act and its application in Open Contracting and Public Service Delivery.
	Gilbert Sendugwa-AFIC /UCMC Member

	10:00-10:30 
	Health Break
	Hotel

	10:30-11:00
	GPSA Project overview. 
	Moses Asiimwe-AFIC

	11:00-11:15
	Planned GPSA project interventions-Health & Education components.
	Francis Ekadu-TIU

	11:15-11:30
	Planned GPSA project interventions-Agriculture component
	Charlotte Mwesigye-INFOC 

	11:30-01:00
	Participants’ Experiences via Access To Information (ATI) and Open Contracting (OC).
	All participants

	01:00-02:00
	Lunch Break
	Hotel

	02:00-02:30
	Discussions
	All Participants

	02:30-02:45
	Way forward
	Moses Asiimwe-AFIC.

	03:45:04:00
	Closing Remarks.
	CAO-DLG.

	04:00-
	Departure at Leisure.
	All







[bookmark: _Toc455078495]5.2: Appendix 2: Participants’ List.

[bookmark: _Toc455078500]Table 5: Participants' List
	S/N
	Participant's Name
	Gender
	Designation/Organisation
	District

	1
	Adubango Ibrahim
	M
	MONITOR PUBLICATION
	Nebbi

	2
	AgabaGershom
	M
	NECOM- E.D
	Ntungamo

	3
	Aharikundira Africana
	M
	D/RDC- NAKASEKE
	Nakaseke

	4
	AipUntu Christ
	M
	DPC
	Nebbi

	5
	AiromugishaColeta
	F
	ITOJO S/C
	Ntungamo

	6
	Ajihong Bessie
	F
	RDC- NEBBI
	Nebbi

	7
	Amawango Chris
	M
	PADW PHIDHA
	Nebbi

	8
	Amwesige D
	F
	SPO- NTUNGAMO
	Ntungamo

	9
	Angala Patrick
	M
	SENIOR EDUCATION OFFICER
	Nebbi

	10
	Anyolitho Raphael
	M
	SECRETARY SOC.SERVICES
	Nebbi

	11
	Arigye M. Odo
	M
	D.E.O
	Ntungamo

	12
	Arong .C. William
	M
	CID- NAKASEKE
	Nakaseke

	13
	Asasira Doreen
	F
	NEW VISION
	Ntungamo

	14
	Assa Jerry
	M
	NEBBI DLG
	Nebbi

	15
	AtimnirwothBaetrice
	F
	NEBBI AAU
	Nebbi

	16
	Atuhaire Elijah
	M
	DLG
	Ntungamo

	17
	AtuhairePhionah
	F
	OPINION LEADER
	Ntungamo

	18
	AtukwaseCrinious
	F
	DLG- CDO
	Ntungamo

	19
	Atwine Esther
	F
	NDLG
	Ntungamo

	20
	Ayebaze Innocent
	M
	DENIVA
	Nakaseke

	21
	Bakobe M David
	M
	ISO(D/DISO)
	Mubende

	22
	Balikuddembe Joseph
	M
	RADIO SIMBA- NEWS ANCHOR
	Mityana

	23
	Batanudde Stephen
	M
	EDUCATION OFFICER
	Nakaseke

	24
	Beinomugisha Elias
	M
	COUNCILOR NTUNGAMO MUNICIPALITY
	Ntungamo

	25
	Benedict Okeithwengi
	M
	NEW VISION
	Nebbi

	26
	Bingi Simon
	M
	MUBENDE MUNCIPALITY
	Mubende

	27
	BurhanAjoba
	M
	NEBBI DISTRICT
	Nebbi

	28
	Capt. Kigozi .K.
	M
	RDC- NAKASEKE
	Nakaseke

	29
	Clasp Ywikirize Carol
	F
	DPC MUBENDE
	Mubende

	30
	Dr. MUBIM WILSON
	M
	DLG- DHO
	Mubende

	31
	EdinMwiine
	F
	KYAMATE P/S- TEACHER/ FARMER
	Ntungamo

	32
	EllyKatahinga
	M
	RADIO ANKOLE
	Ntungamo

	33
	Galabuzi Paul
	M
	DLG
	Nakaseke

	34
	GaliwangoAnnet
	F
	EOI
	Nakaseke

	35
	Isaac Muzoora
	M
	DEV.NETWORK- PC
	Ntungamo

	36
	Josephine Nnabbaale
	F
	DAILY MONITOR
	Mubende

	37
	Justus Assimwe
	M
	DPC - NAKASEKE
	Nakaseke

	38
	KabangiziGideons
	M
	UNATU- TEACHER
	Ntungamo

	39
	Kabemka Mariam
	M
	SECRETARY HEALTH- NAKASEKE
	Nakaseke

	40
	Kadumye Jackson
	M
	INFORMATION OFFICER
	Mubende

	41
	Kagame Stanley
	M
	RDC’s office- DATA ANALYST
	Ntungamo

	42
	Kajubi Willy
	M
	NAKASEKE - DLG
	Nakaseke

	43
	KakindaMatovu
	M
	DISTRICT PLANNER
	Mubende

	44
	Kanyesigye Frank
	M
	AFIC- MOBILIZER
	Nakaseke

	45
	Kapson R. David
	M
	V.H.T- COORDINATOR
	Ntungamo

	46
	Katsigazi Jackson
	M
	YOUTH C/MAN- NAKASEKE
	Nakaseke

	47
	KatusokeZaliiko
	M
	 
	Mubende

	48
	Kawuma Charles
	M
	DLG
	Mubende

	49
	Kawuma Joseph .S
	M
	HEART FM NEWS ANCHOR
	Mubende

	50
	Kayiwa Benson
	M
	D.E.O
	Mubende

	51
	KebirungiAidah
	F
	NGO/CBO FORUM
	Ntungamo

	52
	KibuukaEsawo
	M
	EDUCATION
	Mityana

	53
	Kiconco Annie
	F
	GISO
	Ntungamo

	54
	KiconcoTopista
	F
	SOWIPA
	Ntungamo

	55
	Kigongo Olive
	F
	DISO
	Ntungamo

	56
	Kiiza Evelyn Tinkamaliwo
	F
	D/RDC
	Mubende

	57
	Kikwama Alex
	M
	DLG
	Nakaseke

	58
	KobusingyeJenipher
	F
	UNIFA
	Ntungamo

	59
	Komakech Benson
	M
	PROGRAM OFFICER- CEFORD
	Nebbi

	60
	KusiimaTinka Beatrice Akiiki
	F
	SNO/KIGANDA HCIII MUBENDE
	Mubende

	61
	Kyagera R. Albert
	M
	DLG
	Mityana

	62
	KyakunzireAssumpta
	F
	UGANET- CEO
	Ntungamo

	63
	Kyakuwaire Rhoda
	F
	KASSANDA CHILDREN’S AID
	Mubende

	64
	Lt. Moses Kiwanuka
	M
	OWC
	Mityana

	65
	Lubega Fredrick
	M
	CHILDLINE
	Mityana

	66
	Lubega Israel
	M
	DLG
	Mityana

	67
	Lunkuse Esther. L
	F
	D/RDC
	Mityana

	68
	Maj. J. Karaki
	M
	OWC- SOLIDER
	Ntungamo

	69
	Makabugo Cissy
	F
	KIYINDA MITYANA DIOESE
	Mityana

	70
	Matouv Wilson
	M
	HEALTH INSPECTOR MITYANA SOUTH HSD
	Mityana

	71
	Matovu John Mary
	M
	CAWODISA
	Mubende

	72
	MufombaGeofery
	M
	ACAO
	Mubende

	73
	Muganga Edward
	M
	MDLG
	Mityana

	74
	Mugisha Joseph
	M
	DLG- RECORD OFFICER
	Ntungamo

	75
	Muguzi Dan
	M
	ARISE- NTUNGAMO
	Ntungamo

	76
	Musisi Joel
	M
	NEBBI DLG
	Nebbi

	77
	Muswa Charles
	M
	SAS
	Nebbi

	78
	Muyanja Samuel
	M
	MUBENDE MUNCIPAL COUNCIL
	Mubende

	79
	Muyonjo Robert
	M
	MUBENDE R.R HOSPITAL
	Mubende

	80
	Nabbanja Florence
	F
	D/H/TR BRIGHTS.S KAWEERI
	Mubende

	81
	NagaddyaAidah
	F
	PRIMARY H/TRs 